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Think Big:  
For Board Members
“We Become What We Think About.” 
-Earl Nightingale

A Campaign Teleseminar

For Impact | The Suddes Group

Register for Ongoing Funding Support at  
www.forimpact.org/members

A
ll 

in
fo

rm
at

io
n 

C
op

yr
ig

ht
 ©

 2
0

0
1

-2
0

0
9

  

Fo
r 

Im
pa

ct
 |  

Th
e 

S
ud

de
s 

G
ro

up
  

::
  

[ 
8

.1
1

.0
9

 c
f]



A
ll inform

ation C
opyright ©

 2
0

0
1

-2
0

0
9

  ForIm
pact | The S

uddes G
roup

Q
U

A
N

TU
M

 LE
A

P Fr
ame




w
o

r
k

Vis
io

n

s
tr

ate
g

y

e
xe

c
ut

io
n

People
• S

ales Team

• S
ales C

ulture

• H
olistic

Process 
• C

am
paign

• S
ales P

rocess

• S
ales R

oadm
ap

Progress
• Training

• M
etrics

• A
ccountability

Think BIG
• Q

uantum
 Leap

• R
e-Im

agine

• R
e-D

esign

Build Sim
ple

• M
essage

• M
odel

• M
ath

Act N
OW

• ‘D
raw

ing the Line’

• D
ecision M

aking

• A
ction-Forcing E

vent

M
essage
• W

hy (P
urpose)

• W
here (P

riorities)

• W
hat (P

lan)

M
odel
• O

rganization

• Fund D
evelopm

ent 

M
ath
• Im

pact &
 Incom

e

• 1
0

0
 D

ays



A
ll 

in
fo

rm
at

io
n 

C
op

yr
ig

ht
 ©

 2
0

0
1

-2
0

0
9

  
Fo

rI
m

pa
ct

 |  
Th

e 
S

ud
de

s 
G

ro
up

PRESENTATION TOOL
DRAFT

PURPOSE
TRANSFORMING COLUMBUS:

INSPIRING THE ENTREPRENEURS OF THE FUTURE 

PRIORITIES

PLAN

1,000 Day EXPANSION Plan
2008-2011

Programs    Urban Schools Initiative   (Incremental)$1.0 M

Places     JA World       (Incremental)$3.0 M

People     Deliver on Model     
               (Incremental)$1.0 M

                 (Incremental)$5.0 M

JA Presentation Tool  5.27.08a

Experiential Learning

Schools Business

JA BUSINESS MODEL

DREAMS

ATTITUDE

FINANCIAL 

APTITUDE

    
    

LI
FE

 

EN
TREPREN

EU
RIA

L

SKILLS

Kids
Role Models

Junior Achievement

   JA World

Junior Achievement
EntrepreneursEducation

Kid’s World Real World

(Staff and Role Models)

*Current Operating Budget of $1.0 M/yr

PARTNERS

SPONSORS

MEMBERS

JACO PRIORITIES

100,000 Kids annually by 2011

The Urban Schools Initiative

 ‘JA Biz Town’  from 10,000 to 30,000 Kids!

C E N T R A L  O H I O

SK
IL

LS

TRANSFORMATION

    PROJECTS

      OPERATIONS

IMPACT

ACCELERATE

GROW

[draft]
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every organization is perfectly  
designed to get the results they 

are currently getting.
- Tim Knight ”

“

• What is the 30,000’ message?  
 
    What is the ‘higher purpose’ or raison d ‘ etre?

• Campaign:  A time to transform the organization.

• Cast a Vision. Staff a Vision. Fund a Vision.
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thing big ideas

• Campaign				             Project

• Removing Debt

• Real Estate

• Transformational Gifts

• Framing The Vision

• Doing The Math
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ADDENDUM: BIG QUESTIONS:

1 :: Why are we in business?

2 :: What business are we in?

3 ::  How does our business work? (Model)

4 :: Should we grow ‘wider’ or ‘deeper?’

5 :: How much money do we need to achieve our vision?

6 :: What strategic partnerships can we pursue?

7 :: What would you do with $100M?
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We lead creative and innovative campaigns.
The Suddes Group has raised $1 Billion + for organizations and through our
For Impact initiative, we’ve helped organizations raise another $1 Billion.
Here are three ways to do more with For Impact | The Suddes Group.

1  ::  The Campaign Experience
A two-Day Prep Workshop with your team and 2-3 similar organizations. We help you  
prepare case, presentation tools, leadership strategy, prospect strategy and provide  
campaign sales training.

2  ::  Campaign Prep & Leadership Consensus Building
Two-three month turbo-charged process led by a Suddes Group Senior Partner.

3  ::  Strategic Coaching
We lead, guide, train... We can help you get ‘off-the-ground’; secure leadership gifts and 
them build up the ‘in-house-ability- to run a holistic funding model on an ongoing basis.

For more information, contact Nick Fellers at nick@forimpact.org or 614-937-5763.

How the suddes group can help...


