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Call Notes:
   1.  See email for phone number and access code.

   2.  All lines will be muted at top of the hour.

   3.  Email follow-up questions and comments to kerry@forimpact.org.

Campaign Prep: 
A How-to and Road Map
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“What is a Campaign?” 

A time to build and maximize relationships. 

 

      “Every organization is perfectly designed to get the results it’s getting.”  

								        - Tim Kight 

A time to re-design 

			   Teams				   Leadership 

			   Vision				   Stakeholder Buy-in 

			   Programs			   Ownership 

			   The Development		  Organizational Culture 

			       Model 

A campaign is really about making a Quantum Leap in  
your IMPACT AND INCOME.

•

•

No More Traditional Campaigns
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No More Traditional Campaigns (con’t)

Feasibility Studies           		  Leadership Consensus Building

 

 

Case Statement           			   Simplified Case For Support  

							       1. Why? 

							       2. Where?

							       3. Plan?

Building Campaigns

Capital Campaigns			   Fund the VISION: A Holistic Model 

Endowment Campaigns

Assets

Estate

Income

Priorities

Future

Operations

Priorities

Legacy Society

Leadership Circle
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If you’re planning for a campaign, you’re already in a campaign.

 

Engage... then Plan
Leadership Consensus Building

Can ask Now and in the Future.

Remember: This is all about Relationships 

Case For Support
Purpose/Vision 

			   Why does the organization exist? 

			   How does this support our reason for existence? 

			   What is the goal? 

Funding Priorities 

			   How would we spend if money were no object? 

			   Three buckets 

			   How much do we need in each bucket over the next 1,000 days? 

Plan 
			   What is your DRAFT plan to get the goal? 

 

Team
Core Sales Team

Champions/Leadership/Stakeholder Buy-in

•

•

•

•

•

•

•

•

Campaign Prep
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Think Big... Always 

Sales (Maximize Relationships)
97/3

Measure # of Visits

Speed

Simplicity

Attitude (A Must)

Relationships... Again. Shoulder - to - Shoulder

•

•

Notes on the Approach
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We lead creative and innovative campaigns.
The Suddes Group has raised $1 Billion + for organizations and through our  

For Impact initiative, we’ve helped organizations raise another $1 Billion.  

Here are three ways to do more with For Impact | The Suddes Group.

1. Campaign Boot Camp
A two-Day Prep Workshop with your team and 2-3 similar organizations. We help 

you prepare case, presentation tools, leadership strategy, prospect strategy and 

provide campaign sales training. 

	   

2. Campaign Prep & Leadership Consensus Building
Two-three month turbo-charged process led by a Suddes Group Senior Partner.

3. Strategic Coaching
We lead, guide, train... We can help you get ‘off-the-ground’; secure leadership 

gifts and them build up the ‘in-house-ability- to run a holistic funding model on  

an ongoing basis. 

For more information, contact Nick Fellers at nick@forimpact.org or 614-937-5763.

How The Suddes Group Can Help...


