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For Impact point of view:

Napkin #3

Napkin #2

Napkin #1
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Abandon ...

Direct
Mail

Special
Events

Golf
Outings

Phonathons Capital
Campaigns

Planned
Giving

Officers

Feasibility
Studies

Donor
Acquisition

Annual
Fund

“EVERY organization needs to ABANDON almost EVERYTHING it does.”
Peter Drucker

5 Year
Strategic

Plans

‘Sustainability’ Whining

Mission
Statements

Asking for
Money

Volunteer
Solicitation
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1. Change your vocabulary
2. Think BIG
3. Build simple. 

4. Act NOW
5. Build Talent ‘n Teams
6. Focus on Relationships 
 
7. Do the Math
8. Commit to Sales
9. Just ASK

4

Nine Guiding Principles
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“OLD WORDS”  	

Not for Profit
Charity
Mission Statement
Survival

Inform
On the Board
Competition

Donor (Donation)
“Warm Fuzzies”
Transactions
Ask for Money	

“NEW WORDS”  	

For Impact

About:  Change your Vocabulary is the first guiding principle of the For Impact philosophy; a framework to 
help you change the way you think, change the way you operate and change the way you fund your vision.  For 
more visit www.forimpact.org.

Change your Vocabulary
Guiding Principle #1:

54
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Success is directly proportional to the number 

of times that you Share the Story and Present the Opportunity.

Just ASK
Insight No. 3

Share 
the 

Story

Present
the 

Opportunity
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LEADERSHIP
SOCIETY 

[$1,000+ Membership]

LEAD
INVESTMENTS

[$100,000+/year]

PRIORITY
INITIATIVES

[$5,000+]

5 Commitments 
of $100,000/year = 

$500,000

36 Commitments 
= $500,000

200 Members  
= $200,000

TOTAL = $1,200,000

Simple Funding Plan for $1.0M / year 
(Do the Math)

FOR IMPACT SALES PROCESS
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Success is directly proportional to the number 

of times that you Share the Story and Present the Opportunity.

Just ASK
Insight No. 3


