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For Impact point of view:

Napkin #1

~ Napkin#2

~ Napkin #3
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Abandon ...

“EVERY organization needs to ABANDON almost EVERYTHING it does.”
Peter Drucker
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Nine Guiding Principles

1. Change your vocabulary
2. Think BIG
3. Build simple.

4. Act NOW
5. Build Talent 'n Teams
6. Focus on Relationships

7. Do the Math
8. Commit to Sales
9. Just ASK
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Guiding Principle #1:
Change your Vocabulary

“OLD WORDS” “NEW WORDS"

Not for Profit For Impact
Charity
Mission Statement

Survival

Inform
On the Board
Competition

Donor (Donation)
“Warm Fuzzies”

Transactions
Ask for Money

About: Change your Vocabulary is the first guiding principle of the For Impact philosophy; a framework to
help you change the way you think, change the way you operate and change the way you fund your vision. For
more visit www.forimpact.org.
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Simplify ... your message.

Vision Card - Front

AMERICAN

SUTR e pogus tomas vision 2015
Whﬂt we do Wh!.' we do it h[lW we do it
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“reduce incerce. ) Eoucaton B

<0Or0O0<0OFr

“Vision Card - Back

MR - -

O iy WIS1OM 2015
Distinguising Characteristics _-“ E
of your American Cancer Society )

Far the future.

« Thie mast experienced cancer control organization in the world }5 .

= The only one operating on a community, statewide and mational level

« Ralsad over 52 Billlon for cancer research since 1946! Toward a cure.
» Funded 32 Nobel Laureates ﬂwm.

+ 5130 million invested in peer reviewed cancer research last year
« Largest private nonprofit source of funding for scientists studying cancer
= 2,250,000 Relay for Life participants nationwide!!|

« Open _,."24/7/365"at www_cancer.org 1-800-ACS-Z345 WWWN.CENCET0M

To cancer guestions
and Concerms.
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Just ASK

="
IMPACT INCOME

Y

SHARE PRESENT
THE THE
STORY OPPORTUNITY

Success is directly proportional to the number

of times that you Share the Story and Present the Opportunity.

Copyright © 2007 For Impact | The Suddes Group www.forimpact.org



Simple Funding Plan for $1.0M / year

(Do the Math)

5 Commitments
of $100,000/year =
$500,000

LEAD
INVESTMENTS
[$100,000+/year]

PRIORITY

INITIATIVES
[$5,000+]

36 Commitments
= $500,000

LEADERSHIP
SOCIETY

[$1,000+ Membership]

200 Members
= $200,000

FOR IMPACT SALES PROCESS

TOTAL = $1,200,000
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