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ROADMAP

“EVERY ORGANIZATION IS PERFECTLY DESIGNED TO GETTHE RESULTS THEY ARE GETTING” —TIM KIGHT

THINK

“CHANGE THE WAY YOU THINK!"”
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CHANGE YOUR VOCABULARY!!! Trus
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BIG IDEAS THINK BIG. BUILD SIMPLE. ACT NOW.

MESSAGE ARTICULATION ) @_ NS

MAXIMIZE THE YOU'RE IN SALES, GET OVER IT!

A ‘NEW’ FUNDING MODEL Cf-l%/ FOCUS TOP-DOWN
SHARE PRESENT

FUNDING INITIATIVES THE ¢— THE
STORY OPPORTUNITY

PLAN

“HOPE IS NOT A STRATEGY!”

CASE FOR PRESENTATION QUALIFIED
SUPPORT DESIGN PROSPECTS

“ENGAGE... THEN PLAN!"”

EXECUTE

“SHARE THE STORY... PRESENT THE OPPORTUNITY"”

PREDISPOSE PRESENT FOLLOW-UP

“SELLING IS NOTTELLING... UNLESS IT’'S A STORY"”

PREPARE. PRACTICE. PRESENT.
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